Ha ocHoBy unana 32. ctaB 1. Tauka 6. 3akoHa 0 JJOKaTHO] camoynpasH (,,Ciyx0eHn
rnacauk PC* 6poj 129/2007, 83/2014 — np. 3akoH, 101/2016 — op. 3akon u 47/2018) u unana
39. craB 1. Tauka 6. Craryra ommrtuHe KoBun (,,CiayxOenu nuct onmruHe KoBuu®, Opoj
1/19 u 10/19-ucnpaska), a nonazehu ox Crpareruje 3a pedopmy jaBHe yrnpase y Pemyomumm
Cpb6uju kojy je ycojuia Bmana Pemy6nuke Cp6uje n y3umajyhu y o63up Crparerujy 3a
MHOBaLKje U 100pO yIpaBibame Ha JIOKAJTHOM HUBOY KOjy je onoOpro Komuter Munucrapa
Cageta EBporie u mpunIume 1o0por ynpasibamba KOjU U3 e MPou3Iiase,

CKYIIIITUHA OIIIITHUHE KOBHUH, na cemnnunu oapxanoj 18.12.2020.
roJINHE, JOHETA j&

NEKJAPAIIATY
O VJIO3! ®VHKIUJE VIIPABJbARbA JbYJICKAM PECYPCUMA
Y ONIITUHA KOBUH

|
YJOTI'A ®YHKIIUJE YIIPAB/bAIBA JbYICKHUM PECYPCHUMA
Y OCTBAPUBABY JIOKAJTHE CAMOYIIPABE

Onmtuaa KoBuH he ycmoctaBuTH M OpraHu3oBaTtéd (YHKIM]Yy JbYJICKHX pecypca Ha
Ha4yuH KOju he ocurypatu meH CTPATeIIK! 3Haua] U YTUIA] Yy TUTAaHUPaky pa3Boja OMIITHHE U
00e30eIuTH  OJATrOBOPHOCT CBHX pYKOBOJAehHMX CTpyKTypa y HHEHOM e(pUKacCHOM
(YHKIMOHUCABY.

JloOpo opranmzoBaHa (yHKIIMja yIpaBJbama JbYJACKUM pecypcuma y ommTuHu KoBuH
Mpe/ICTaBba jeJlaH O]l KJbYYHUX UMHUIIAIA CHCTEMa JIOKAlTHE caMOyIpaBe, Koju obe3behyje
7la ce TPUIIMKOM YIIPaBJbaka IMMOCIIOBIMA JIOKAJTHE CaMOYTIpaBe U OCTBapHBamba yciayra mpema
rpahaHuMa U TPUBPEOH TPUMEY]Y H0Y30AHOCH, e@UKACHOCM U  0elO0mME8OPHOCH,
OMBOPEHOCH U MPAHCNAPEHMHOCH, eMUYKO NOHAWAIbe, KOMNEMEHMHOCI U CMPYYHOCH,
UHOBAMUBHOCM U OMBOPEHOCM, KOjU TIPEICTaBJbajy /€0 MpaBlia pedopMe jaBHE yIpaBe Y
PemryGnumn CpOuju u 1eo mpuHIMNa 100por yrpaBibama Koje mpoMosuiie Caset EBporre.

I
OCHOBHU I1JBEBH PA3BOJA
OYHKIUJE YIIPAB/bAIBA JbYJICKHUM PECYPCUMA

Onmruna KoBun passujahe QyHKIM]y yrpaBibama JbYJICKHM pecypcuMa Kako O ce
00e30e1Ii YCIIOBH 3a aHTaKOBamke CTPYUYHHMX KaJpoBa, KOjU Mocao 00aBibajy IMpenaHo,
caBeCHO W TMpodeCHOHAIHO, KOju Heryjy MehycoOHy capaamy W OJHOC TIOBEpEHa H
MOIITOBamka, UMajy MOTpedy 3a CTAIHUM JIMYHUM M NMPO(ECHOHAIHUM pa3BojeM, MOIITY]Y
BPEIHOCTH OpraHM3allje U eTHYKE CTaHJap/e U Hy/ie e(UKacHE U ATOTOBOPHE YCIyre CBUM
rpahaHnMa, Kao U IPUBPEIH.

11
CTPATEHIKH ITPABIIXA PA3BOJA ®YHKIIUJE
YIIPABJ/BAIBA JbYJICKUM PECYPCUMA



Onmrraa KoBuH KoHTHHYHpaHo he pa3BHjaTé JbyJCKe pecypce y paxy opraHa u
ciy’)kOH, jaBHHMX mpeayszeha, ycraHoBa M JApYrMX OpraHM3andja YHju je OCHHBad u
00e36enunhe myHO cripoBoheme CBUX (QyHKIHja yIpaBbamka JbYIACKUM PECypcuMa y CKIIaTy
ca IMpaBHUM OKBHPOM KOju ypelyje oBy obriacT.

Onmtnaa KoBuH koHTHMHyupaHo he pa3BujaTH, NpOLIMPUBATH M yHampehuBatu
opraHu3aiujy, yJory, 3Ha4aj U KallaluTeTe 3a CpoBoheme (PyHKIH]e yrpaBibamkba JbYACKAM
pecypcuma y opranuMa u ciyx0ama, jaBHUM npenysehuma, ycraHoBaMa U JApPYTUM
opraHu3zaiyjama 4uju je oCHuBa4, kako ou Ommrraa KoBuH Omita mpeno3HaT/buBa 1o:

e C(CrparemkoM, KpeaTUBHOM M WHOBATUBHOM NPUCTYIy Y YIpPaBJbalkby JbYJICKUM
pecypcumMa;

e PykoBohewy W MOJCTHUIAKY OPTaHM3AIMOHE KYJIType Koja BpeaHyje THMCKH NyX,
CTPYYHOCT U MPO(EeCHOHATHOCT, KPEaTUBHOCT U MHOBATUBHOCT, HUHTETPUTET, CIIPEMHOCT
Ha KOHTHHYUPAHO Y4eHe, 3HAhE U HCKYCTBO CBOjUX 3aMOCIICHUX;

e Pa3ymeBamy Ja Cy 3alOCI€HH Yy OpraHuMa M ciayxOama OmnmrTuHe W jaBHUM
npeny3ehuma, ycranoBama v JpyTruM OpraHu3aliijamMa Ydju jé OCHUBAY, BEeH HajBAKHUJU
pecypce;

e J[oOpoj mpakcu y IIaHUpamky JbYACKUX pecypca;

e TpaHCmapeHTHOM IIONMyHaBalkby paAHUX MecTa, Koje he omoryhutm aHraxosame
CTPYYHOT M IPO(eCHOHATTHOT 0c00Jba, HA OCHOBY BPEJHOCTH M KOMIIETCHTHOCTH;

o CrTBapamy aJeKBaTHUX MOTyhHOCTH 3a CTpydYHO ycaBpIIaBame U 00pa3oBame CBUM
3aIMocIeHNMA TI0]] jeJTHAKMM YCIIOBHMA, a CXO/HO yTBpheHuM norpedama;

e HenpuctpacHOM BpelHOBalky YYMHKa 3arloCI€HUX IpeMa jacHO Je(hUHHCAHUM U
TPaHCIIapEHTHUM MEpHJIMMa 3aCHOBAHUM Ha 3aKOHY, Ha KoMe he 3acHUBaTH M3Tiequ 3a
HanpeaoBambe y Kapujepu;

e [Ipyxamy KBAIMTETHHX yCIyra 3allOCICHUMA, y CMHUCIY JIMYHOT U MPaBHOI CABETOBAmA,
3aIlITUTE Ha Pajay, YCHEIIHOT YIpaBjbama IMPOMEHaMa M HEONXOJIHE aJMUHHCTPAaTHBHE
MOJIPIIIKE;

e MorTuBucamy U 0XpaOpuBamy 3aloCICHUX Ja MCKa3yjy CBOje KalalUTeTe U UCKOPHUCTE
CBOje TOTEHIMjaje Ha Haj0o/bM MOryhu HayWH, Ja MOKa3yjy CBOje BEIITHHE, [eie U
pa3Memyjy 3Hama ca CBOjUM KoJierama u fia Oy ry mocBeheHu CBOM KapHjepHOM PasBojy;

e JloHomewy akaTa, MpoLEAypa W TMpaBWia paja Koja TMOApPKaBajy M TOACTUUY
MHIMBHUIyTHY U OPTraHNU3aIOHY e(h)UKacCHOCT U e()eKTHBHOCT.

v
ITPUMEHA MEPA 3A PA3BOJ U YHAIIPEBEIBE JbYJICKHUX PECYPCA

Ommruna KoBun Hacrojahe ma 06e30eau npuMmeny cieachux mepa:

e [IHKOpPHOpPUPAHOCT LMJbEBA YINpaB/baka JbYJICKHUM pECYpCMMa Yy CTpaTELIKO
IUTAHUPAE;

e KBanureTHy aHaNM3y KaJpoBa U aHAIM3Y MOTpeda HUXOBOT pa3Boja paau M3BPIICHA
CTpaTELIKUX LIUJbEBA;

e [lpuBnaueme KBaIMTETHUX KaapoBa M IIONYyHABAKE pPAJHUX MECTa CTPYUYHHM
KaJpOBUMa, y3 MOIITOBAKE MPUHIIHIA jeIHAKUX MOTYhHOCTH 3a CBE;



e Vuanpeheme eheKTUBHOCTH paja IMOjeluHala U PAJHUX THMOBA M KOHTHHYHPAHO
MOTHBHCAKE 3aIOCIICHUX 3a 00aB/balkbe¢ HUXOBUX (YHKIHMja U OATOBOPHOCT U 3a
CTPYYHH U JIMYHH Pa3BOj;

e [loagpuiky 3amocieHUMa y OCTBapUBamby PaJHUX LMJbEBA U 33/1aTaka U OCTBAPUBAILY
00JpUX pe3yiTaTa v yUYMHKa,

e (O0e30chuBame KOHTUHYHPAHOT CTPYYHOI YCaBpIllaBamka 3allOCICHUX M OCUTYpPamhe
oarosapajyhux HaunHa 3a BUXOB JINYHU U TPO(ECHOHATHU PA3BO];

e Pa3Bujame KPeaTUBHOCTH U MHOBATUBHOCTH 3aIlOCICHHX;

e [IpomoBucame W TPUMEHY TPAHCHAPEHTHOT TOCTYNKAa BPEIHOBaWkA YYHHKA
3aIlOCIICHHX, KOJHU je 3aCHOBAH Ha jJaCHO YTBPHEHUM MEPHIINMA;

e Pa3Boj MOBOJHHUX YCIIOBA 33 PaJ M CUTYPHOT PAIHOT OKPYKEHma,

e [Ipyxame HEONXOAHE CaBETOJaBHE IOJPIIKE 3aNOCICHHMa M MoMoOh y pelraBamy
npobJieMa 1 u3a30Ba,

e [IpomoBucame u yTBphHBamke OpraHU3alMOHe KYJIType W MPUMEHY MPUHIINATIA POTHE
PaBHONPABHOCTH, Cpa3MEpHE 3aCTYIUbEHOCTU IMPUIAJHUKA HALMOHATHUX MamUHA U
crpedaBamke OMIIO KOT BHAA TUCKPUMHUHAIM]E 3aMOCICHUX;

e [lomrToBame OpraHU3aIMOHUX BPEAHOCTH, €TUYKHX CTaHIApJa U KOAEKca IMOHAlIamba
ciry>)xOeHuKa.

V
OBJAB/BUBAIBE

Hexnapanujy o yio3u (yHKIOHje yhpaBjbamka JbYACKUM pecypcuMa Yy OIIITHHU
KoBun o6jasutu y ,,CiayxbOenom nucty onmTnHe KoBuH®, ka0 u Ha BeO mpe3eHTAlMjH
onmrtrHe KoBuH.

CKYIIIITHUHA OIIIITUHE KOBUH
Bpoj: 016-17/2020-1 ox 18. nenemopa 2020. roqune

HPEJACEJHUK
3opan bpagamu



